PE CUONG TUYEN TRUYEN
10 NAM THANH LAP
TRUNG TAM THONG BAO TIN TUC HANG KHONG
(20/5/2009 - 20/5/2019)

PHAN THU NHAT
CAC DAU MOC HINH THANH VA PHAT TRIEN

1. Nam 2009

Trung tdm Théng bao tin tic hang khéng tryc thudc Tong Cong ty Bao
dam hoat dong bay Viét Nam duogc thanh 1dp theo Quyét dinh s6 1480/QP-

HPQT ngay 20/05/2009 ctua Hoi dong Quan tri Tong cong ty Bao dam hoat
dong bay Viét Nam.

BO GIAO THONG VAN TAI CONG HOA XA HQOI CHU NGHIA VIET NAM
i . TONGCONGTY Doc lip - Tw do - Hanh phic
BAO DAM HOAT BDONG BAY VIET NAM

_ Hé Ngi, ngay &0 thang 08 ndm 2009
S64480'Qb-HPQT

QUYET PINH
Vi vite Thanh lip Trung tim Théng bdo tin tirc Hang khdng
thudc Tong Cong ty Biao d@am hoat djng bay Viét Nam

Theo Quy ché T6 chutrc va hoat dong ctia Trung tam ban hanh theo Quyét
dinh so 1628/QD-HDQT, Trung tdm dugc thanh 1dp nham thyc hi¢n nhiém vu
chinh la dam bao cung cap dich vu Thong béo tin tirc hang khong.

Nhén su ban diu cta Trung tdm duogc diéu chuyén tir cic co quan, don vi:
Ban quan Iy dw an Tw dong hoa dich vy Thong bao tin tirc hang khong (AIS); Bo
phan NOTAM thugc Trung tam Hiép dong - Diéu hanh bay; To Thong bdo tin
ticc hang khong Tan Son Nhdat (To Khong bao) thugc Phong Khong luu - Cong
ty Bao dam hoat dong bay mién Nam va Ban Khong luu - Tong cong ty Bao dam
hoat dong bay Viét Nam. Sau khi thanh 1ap, Trung tdm cling dugc tang cuong,
bo sung luc luong méi tuyén dung khac.

~ Co ciu t6 chtrc quan 1y ban dau cua Trung tim gom Giam dbc, Phé Giam
doc va 05 phong:
- Phong Hanh chinh - Nghiép vu;
- Phong Bao dam k¥ thuat;
- Phong AIP va Ban d6 hang khong;
- Phong NOTAM qudc té;
- Phong Thong béo tin tirc hang khong Tan Son Nhat.



Vé t6 chuc Pang, ngay 29/7/2009 Ban Thuong vu Dang uy Tong cong ty
Bao dam hoat dong bay Viét Nam ra Quyét dinh s6 857-QD/TVDU vé viéc giai
thé Chi bo Ban Quan 1y du an AIS thudc Pang bo Tong cong ty Bao dam hoat
dong bay Viét Nam va Chi by Ban Khong bao thugc Bang bd by phan Trung
tam Hiép dong Diéu hanh bay, thanh 1dp Chi bo Trung tdm Thong béo tin tirc
hang khong thudc Pang bo Tong cong ty Biao dam hoat dong bay Viét Nam
dong thoi diéu chuyén 20 dang vién thudc cac chi bd: Ban Qudn Iy dw dn AIS,
Ban Khéng heu thuéc Pang bo Tong céng ty Bio dam hoat dong bay Viét Nam,
Ban Khéng bdo thuéc Pang bé bé phdan Trung tam Hiép dong Diéu hanh bay va
Phong Khéng luu thuéc Bdang bé bé phdn Cong ty Bao dam hoat dong bay mién
Nam vé Chi bg Trung tdm Théng bdo tin tirc hang khéng. Cép ty chi bd Trung
tam Thong bao tin tirc hang khong dugc 1am thoi chi dinh gom 05 Uy vién trong
d6 dong chi Lé Qudc Khanh lam Bi thu chi bo, dong chi Nguyén Pac Nam lam
Pho Bi thu chi bo va 03 uy vién.

Tién than cua Cong doan co s& Trung tim Thong bao tin tirc hang khong
la Cong doan bd phan Trung tdm Thong bdo tin tirc hang khong thudc Cong
doan Khdi co quan Tong coéng ty Bao dam hoat dong bay Viét Nam duoc thanh
1ap theo Quyét dinh s6 128/QD-BCH ngay 11/8/2009 trén co s sap nhap cac To
cong doan: Ban Qudn Iy Duw dn AIS, Ban Khéng bdo quéc té thuéc Trung tim
Hiép dong diéu hanh bay, To khéng bdo thudc Phong Khéng heu - Cong ty Bdo
dam hoat déng bay mién Nam va cdac doan vién Céng doan thuéc cdc Té khdc.
Ban chip hanh 1am thoi gdm 03 ty vién, Chu tich 1am thoi 12 dong chi Nguyén
Pic Nam - Phé Giam ddc Trung tam; to chirc cong doan truc thude: 05 T6 cong
doan; tong s6 Cong doan vién: 53/58 can bd, cong nhan vién. Ngay 06/9/2010,
Cong doan bo phan Trung tdm Thong béo tin tirc hang khong to chirc Pai hoi
lan tha I, nhiém ky 2010 - 2012 bau Ban chép hanh gom 05 ty vién; dong chi
Nguyén Pac Nam dugc bau 1am Chu tich.

Chi doan Trung tam Thong bdo tin tic hang khong tryc thudc Poan co sé
Khéi Co quan - Téng cong ty Bao dam hoat dong bay Viét Nam gdm 24 doan
vién duoc thanh lap ngay 12/8/2009 theo Quyét dinh sb 07/KCQ-TN cua Ban
chap hanh Poan Khéi co quan - Tong cong ty Bao dam hoat dong bay Viét
Nam. Ban chip hanh Chi doan dugc 1am thoi chi dinh gom 03 Gy vién trong do
d6ng chi Lé Thi Phuong lam Bi thu Chi doan.

2. Nam 2010

Cung véi sy thay ddi vé mo hinh to chirc cia Tong cong ty Bao dam hoat
dong bay Viét Nam, theo Quyét dinh s6 48/QD-HPTV ngay 22/09/2010, Trung
tam Thong bdo tin tirc hang khong tr¢ thanh don vi hach toan phu thudc, 1a chi
nhanh ctia Tong cong ty Quan 1y bay Viét Nam.

Theo Diéu 1& to chirc va hoat dong cia Trung tam ban hanh theo Quyét
dinh 193/QD-HDTV ngay 28/12/2010 ciia Hoi dong thanh vién - Tong cong ty
Quan ly bay Viét Nam; Trung tdm dugc giao nhiém vy tham gia xay dung, thiét
ké vung troi, duong hang khong. Co cdu t6 chtrc ciia Trung tdm ciing dugc thay
d6i, gdm 06 phong:



- Phong Hanh chinh - Nghiép vu;

- Phong Tai chinh;

- Phong Bao dam k¥ thuat;

- Phong AIP va Ban d6 hang khong;

- Phong NOTAM Qubc té;

- Phong Thong béo tin tirc hang khong Tan Son Nhat.

Sau khi Chi b Trung tdm Thong béo tin tic hang khéng t6 chirc thanh
cong Dai hoi Chi bo nhiém ky 2010 - 2012, Ban Thuong vu Dang uy Tong cong
ty Bao dam hoat dong bay Viét Nam ra Quyét dinh s6 2053-QD/TVPU ngay
08/6/2010 chuén y cap uy chi b Trung tam Thong bao tin tirc hang khéng gém
05 uy vién trong d6 dong chi Lé Quéc Khanh lam Bi thu chi bd, dong chi
Nguyén Pac Nam 1am Phé Bi thu chi bo va 03 uy vién.

Ngay 15/11/2010, Cong doan Téng cong ty Quan ly bay Vi€t Nam da ra
Quyét dinh s6 442/QD-CDTCT ngay 15/11/2010 vé viéc chuyén nguyén trang
Cong doan b phan Trung tdm Thong bao tin tirc hang khong thudec Cong doan
Co quan - Tong cong ty Quan 1y bay Viét Nam vé truc thuoc Cong doan Tong
cong ty Quan 1y bay Viét Nam va ning cap Cong doan Trung tim Thong bao tin
tac hang khong tir cong doan bo phan 1én cong doan co so. Ban chap hanh Cong
doan Trung tdm ciing duoc nang cip gom 05 uy vién trong d6 dong chi Nguyén
Pic Nam lam Chu tich Cong doan.

3. Nam 2011

Co cau to chirc cia Trung tim Thong bao tin tirc hang khong duoc thay doi:
Ngay 02/8/2011, Phong T6 chirc can bd - Lao dong va Phong Hanh chinh - Ké
hoach dugc thanh lap trén co s& tdch tir Phong Hanh chinh - Nghié€p vu. Ngay
24/10/2011, Phong AIP va Phong Ban d6 - Phuong thirc bay dugc thanh lap trén
co sé tach tir Phong AIP va Ban d6 hang khong.

Ngay 07/01/2011, Chi b Trung tdm Thong béo tin tirc hang khong dugc
nang cap thanh Pang bo bd phan tryc thudc Pang bo Tong cong ty Quan 1y bay
Viét Nam theo Quyét dinh s6 109-QD/TVDU cta Ban Thuong vu Pang uy TCT
Quan 1y bay Viét Nam goém c6 29 dang vién. Ban Chap hanh Pang bo bo phan
dugc 1am thoi chi dinh gdm 05 uy vién trong d6 dong chi Lé Quéc Khanh 1am
Bi thu, déng chi Nguyén Pac Nam lam Pho Bi thu va 03 ty vién. Pang bo bd
phan Trung tdm Thong bdo tin tirc hang khong ¢6 03 chi b truc thudc: Chi bo
Khai thic - Ky thudt, Chi b Tong hop, Chi bé Théng bdo tin tirc hang khéng
Tdn Son Nhat.

Ngay 01/6/2011, Chi doan Trung tdm Thong béo tin tirc hang khong dugc
nang cép thanh Doan co s Trung tdm Thong bao tin tirc hang khong theo Quyét
dinh s6 286/TCT-TN ctia Ban thuong vu Poan Thanh nién Tong cong ty quan ly
bay Viét Nam véi 74 doan vién. Ban Chap hanh Poan Co s¢ 1am thot gom 03 uy
vién trong d6 dong chi Lé Thi Phuong lam Bi thu. Poan Co s& gdm c6 03 Chi
doan trong d6 c6 02 Chi doan truc thudc (Chi doan Khai thac - Ky thudt, Chi
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doan Tong hop) sinh hoat tai Thanh phd Ha Noi va Chi doan Thong bao tin tirc
hang khong Tan Son Nhat sinh hoat tai Thanh ph6é H6 Chi Minh.

4. Nam 2012

Chi bd Trung tdm Thong béo tin tirc hang khong duoc nang cip thanh
bang bo co so tryc thude Dang bo Téng cong ty Quan Iy bay Viét Nam theo
Quyet dinh s6 296-QD/TVPU ngay 07/8/2012 ctia Ban Thuong vu Dang uy
Tong cong ty Quan ly bay Viét Nam c6 07 chi bd truc thudc, tong s6 37 dang
vién va Uy ban kiém tra Pang ty. Ban Chip hanh Pang bo Trung tam Thong
bao tin tirc hang khong nhiém ky 2012 - 2015 duoc chi dinh gébm 07 uy vién
trong d6 dong chi Lé Qudc Khanh lam Bi thu Péang uy, dong chi Nguyen Pic
Nam lam Phé Bi thu Pang ty va 05 uy vién. Uy ban kiém tra Pang uy gdm 03
Uiy vién trong d6 dong chi Nguyén Pac Nam - Pho Bi thu Pang ty 1a Cha nhiém
Uy ban kiém tra.

Cing trong nam 2012, Cong doan co s& Trung tdam Thong bio tin tuc
hang khong t6 chirc Dai hoi dai biéu 1an 11, nhiém ky 2012 - 2015; bau Ban chép
hanh gdm 07 uy vién; dong chi Nguyén Pac Nam tiép tuc dugc bau lam Chu
tich. Ban chuyén dé gdm: Ban Tai chinh Céng doan, Ban Nit céng va Uy ban
kiém tra Cong doan. Tong sb t6 cong doan truc thude 1a 08 t6 cong doan voi 119
cong doan vién.

Nam 2012, Ban chap hanh Poan co sé Trung tdm Thong bao tin tirc hang
khoéng t6 chire dai hoi Poan co sé nhiém ky I (2012-2014) véi Ban chap hanh
gdém 05 uy vién trong d6 dong chi Lé Thi Phuong lam Bi thu. Poan co s& Trung
tam TBTTHK c6 03 Chi doan (Chi doan Khai thdc - Ky thudt, Chi doan Téng
hop va Chi doan Théng bdo tin tirc hang khéng Tan Son Nhat).

5. Nam 2013

Ngay 20/8/2013, T6 An toan thudc Trung tim Thong bao tin tirc hang
khong duoc thanh 1ap dé thyc hién nhiém vu tham muu vé cac van dé lién quan

dqn cong tac an toan, chiu sy chi dao truc tlep vé chuyén mon cua Ban An toan
Tong cong ty Quan ly bay Viét Nam.
6. Nam 2014
Ngay 18/4/2014, Quy ché tb chirc va hoat dong cua Trung tdm Thong bao
tin trc hang khong dugc phé duyét di€u chinh, bo sung theo Quyet dinh so
199/Qb-HDTV. Ngoai viéc dam bao cung cap dich vu Thong bao tin tirc hang
khong, Trung tdm con chiu trach nhiém xay dung, thiét k& vung troi, duong
hang khong, phuong thie bay. Ngoai ra, theo Quy ché, co cau t6 chic cua
Trung tdm cling dugc diéu chinh gom:
- Van phong;
- Phong Ké hoach;
- Phong Tai chinh;
- Phong T chirc can bo - Lao dong;



- Phong B4o dam k¥ thuat;

- Phong AIP;

- Phong Ban d6 - Phuong thiic bay;

- Phong NOTAM qudc té;

- Phong Théng bao tin tirc hang khong Tan Son Nhét;
- T6 An toan.

Trong nam 2014, Trung tam c6 nir Pho Giam dbc dau tién - dong chi Ngb
Thi Thuy Van - dugc bé nhiém.

Bén canh d6, dai hoi Poan co s¢ Trung tdm Thong bao tin tirc hang khong
nhiém ky II (2014-2017) duoc t6 chirc. Ban chap hanh gdm c6 05 Gy vién, trong
d6 dong chi Pinh Thi Van Ngoc lam Bi thu. Poan co s¢ Trung tim c6 70 doan
vién véi 03 Chi doan truc thudc: Chi doan Khai thac - Ky thudt, Chi doan Tong
hop va Chi doan Théng bdo tin tirc hang khéng Tan Son Nhat.

7. Nam 2015

Ngay 23/3/2015, Van phong va Phong Ké hoach duogc thanh 1ap trén co
s¢ tach tir Phong Hanh chinh - K¢ hoach.

Ngay 07/5/2015, Pang bd co s¢ Trung tdm Thong bao tin tirc hang khong
t0 chirc Dai hoi lan thir I, nhiém ky 2015-2020; bau Ban Chap hanh Dang b) co
50 ¢6 07 uy vién. Pong chi Lé Quéc Khanh duoc bau 1am Bi thu Pang uy, dong
chi Nguyén Pic Nam dugc bau 1am Pho Bi thu bang uy va 05 uy vién. Uy ban
kiém tra Pang uy gém 03 uy vién, dong chi Nguyén Pac Nam dugc bau lam
Chu nhiém Uy ban kiém tra Pang ay. S6 chi bd truc thudc 13 07 chi bo véi tong
s6 39 dang vién.

8. Nam 2016

Nam 2016 1a nam co6 sy thay d6i 16n vé doi ngii can bd lanh dao cia
Trung tam. Péng chi Lé Qubc Khanh dugc bd nhiém giir chac Pho Téng giam
déc Tong cong ty Quan 1y bay Viét Nam theo Quyét dinh sé 716/QD-HPTV
ngay 28/12/2015. Do do, theo Quyét dinh s6 1016/QD-QLB ngay 25/3/2016,
d6ng chi Nguyén Cong Long - Pho truong phong Quan ly hoat dong bay, Cuc
Hang khong Viét Nam duoc tiép nhan va bd nhiém lam Giam ddc Trung tam
Thong bao tin tirc hang khong tir ngay 01/04/2016.

Ngay 13/4/2016, Ban Thuong vu Pang iy Tong cong ty Quan 1y bay Viét
Nam ra Quyét dinh s6 178-QB/TVDU kién toan Ban Chap hanh Pang b Trung
tam Thong bao tin tic hang khong, chi dinh bd sung dong chi Nguyén Cong
Long - Giam ddc Trung tdim vao Ban Chap hanh Pang bo Trung tam Thong bao
tin tirc hang khong nhiém ky 2015 - 2020 va gitr chuc vu Bi thu Bang uy.

Ngoai ra, ngdy 20/9/2016, Phong An toan - Chét luong da dugc thanh lap
trén co s& niang cap TH An toan.

9. Nam 2017



Ngay 21/4/2017, Hoi dong thanh vién Tong cong ty Quan ly bay Viét
Nam phé duyét D¢ an phét trién Trung tim Thong bao tin tirc hang khong dén
niam 2020, dinh hudng dén nam 2030. Bén ngay 12/6/2017, Quy ché to chirc va
hoat dong ctia Trung tdm dugc ban hanh lai trong d6 Trung tdm dugc giao dam
nhiém thém nhi€ém vu cung cép dich vu Thu tuc bay tai cac san bay quéc t& Noi
Bai, Pa Nang, Tan Son Nhét va Cam Ranh.

Theo do, tir ngay 01/7/2017, P61 Thu tuc bay/Thong bdo tin tirc hang
khong Noi Bai thuoe Cong ty Quan 1y bay mién Bic; T6 Thu tuc bay/Théng bao
tin tirc hang khong Pa Nang thuéc Cong ty Quan 1y bay mién Trung; Poi Thu
tuc bay Tan Son Nhét va T6 Thi tuc bay/Thong bao tin tirc hang khong tai Cang
hang khong quéc té Cam Ranh thudc Cong ty Quan 1y bay mién Nam duoc diéu
chuyén vé truc thudc Trung tdm Thong bao tin tac hang khong. Ngay
01/07/2017 tr¢ thanh mot dau mdc quan trong, ddnh dau viéc md rong va phat
trién Trung tAm ca vé co cdu to chirc, nhan lyc va dich vu dam bao cung cép.

V& t6 chirc Dang, ngay 01/01/2017, Bang b¢ Trung tdm kién toan t6 chirc
dang trong do giai the chi bd Tong hop, thanh 1ap 03 chi bo truc thudc: Chi bé
Van phong, Chi bg To 6 chitc cdn bo - Lao dong, Chi b Ké hoach; tach Chi bo
Ban d6 - Phuong thic bay thanh 02 chi bd: Chi bé Bdn dé - Phirong thirc bay va
Chi bé An toan - Chat lwong. Tong s6 chi bo tryc thude 14 10 chi bd. Thang
07/2017, dugc su lanh dao, chi dao sat sao ctia Pang uy Téng cong ty, Bang bo
Trung tam da tiép nhan Chi b Tin tirc hang khong No6i Bai; thanh 1ap Chi bo
Tin tic hang khong Pa Nang; doi tén Chi bd Thong bao tin tic hang khong Tan
Son Nhat thanh Chi bo Tin tirc hang khong Tan Son Nhat. Tong s6 chi bd truc
thudc dugc nang 1€n 12 chi bd.

Cling trong thang 7/2017, Cong doan co s& Trung tam Thong bao tin tuc
hang khong t1ep nhén 62 doan vién cong doan; tlep nhan va dbi tén 03 t6 cong
doan duoc chuyén giao tir Cong ty Quan ly bay mién Bic, Cong ty Quan ly bay
mién Trung, Cong ty Quan ly bay mién Nam; thanh lap T6 cong doan Tin tirc
hang khong Cam Ranh. S6 t6 cong doan truc thudc duge phét trién 1én 14 t6 voi
tong sd 194 cong doan vién. Ngay 30/10/2017 Cong doan co s Trung tim to
chtc Pai hoi dai biéu 1an 111, nhiém ky 2017 - 2022, bau Ban chap hanh gom 07
uy vién; d6ng chi Nguyén Pac Nam tiép tuc dugc bau lam Cha tich. Ban chuyén
dé gdom: Ban Tai chinh Cong doan, Ban Nit cong va Uy ban kiém tra Céng
doan. Tong sb t6 cong doan truc thudc 13 14 t6 cong doan véi 193 cong doan
vién.

Trong nam 2017 dai héi Poan co s¢ Trung tdm Thong bdo tin tirc hang
khong nhiém ky III (2017-2019) duoc to chtrc. Ban chap hanh Poan co s¢ gom
¢6 05 iy vién trong d6 dong chi Pinh Thi Van Ngoc 1am Bi thu. Poan co s
Trung tam c¢6 70 doan vién véi 03 Chi doan truc thudc: Chi doan Khai thac - Ky
thugt, Chi doan Téng hop va Chi doan Théng bdo tin tirc hang khéng Tdn Son
Nhat.

Ngay 25/8/2017, Doan co s¢ Trung tam tiép nhan cac Chi doan Thu tuc
bay No6i1 Bai, BPa Nang, Tan Son Nhat, Cam Ranh tr BPoan co s¢ Cong ty Quan



ly bay mién Bic, mién Trung va Nam; doi tén va thanh 1ap cac chi doan. Tong
s0 Chi doan tryc thugc Doan co s¢ Trung tdm Thong bdo tin tirc hang khong tai
thot1 diém nay 1a 06 Chi doan voi 110 doan vién.

10. Nam 2018

Ngay 20/4/2018, cac Trung tim ARO/AIS Noi Bai, Pa Nang, Tan Son
Nhat, Cam Ranh 1an luot dugc thanh 13p trén co s nang cép, sép nhap o1 Thu
tuc bay/Thong bao tin tirc hang khong No6i Bai; Té6 Thu tuc bay/Thong bao tin
tirc hang khong Pa Ning; Poi Thu tuc bay Tan Son Nhat va Phong Thong bao
tin tirc hang khong Tan Son Nhat; T6 Thu tuc bay/Thong bao tin tirc hang khong
Cam Ranh.

Ngoai ra, Phong Nghiép vu cling dugc thanh 13p tir ngay 20/4/2018 va di
vao hoat dong tir ngay 01/08/2018; 1a co quan tham muu, giup viéc cho lanh dao
Trung tdm Thong bao tin tic hang khong trong viéc quan 1y, to chic trién khai
va theo ddi thuc hién hoat dong lién quan dén chuyén moén Thong bao tin tirc
hang khong, thii tuc bay, so d6/ban dd hang khéng, phuong thirc bay va bao dam
k¥ thuat phuc vu chuyén mon.

Trong ndam 2018, Cong doan co s& Trung tdm Thong bao tin tirc hang
khong da thyc hién kién toan td chuc cong doan sau khi 6n dinh t6 chirc chinh
quyén: Thanh 1ap T cong doan Tin tirc hang khong Tan Son Nhat trén co so to
chtrc lai T6 cong doan Thi tuc bay Tan Son Nhét va T6 cong doan Thong bao
tin tc hang khong Tan Son Nhat; thanh 1ap T6 céng doan Nghiép vu.

Tinh dén ngay 01/04/2019:

Trung tam gom 197 can bg, cong nhan vién thugc 10 phong (Van phong,
Tai chinh, K€ hoach, To6 chirc can b0 - Lao dong, An toan - Chat luong, Nghi¢p
vy, Bao dam ky thuat, NOTAM Quoc t&, AIP, Ban d6 - Phuong thirc bay) va 04
Trung tam ARO/AIS Noi Bai, Pa Nang, Tan Son Nhat, Cam Ranh truc thudc.

Dang bd co s¢ Trung tdm Thong béo tin tirc hang khong c6 13 chi bg truc
thudc voi 84 dang vién.

Cong doan Trung tim hién c6 196 céng doan vién va 14 t6 Cong doan.

Doan co s& Trung tam hién c6 97 doan vién va 06 chi doan.



PHAN THU HAI
TIN TUC HANG KHONG CHO CAC CHUYEN BAY
AN TOAN - PIEU HOA - HIEU QUA

10 nam xay dyng va phat trién 1a mot chiang duong chua dai so véi lich sir
cua Tong cong ty Quan ly bay Viét Nam va nganh Hang khong Viét Nam nhung
do61 voi can bo, cong nhan vién Trung tdm Thong bao tin tirc hang khong day la
quang thoi gian ghi dau nhiing ¢6 gang, dong gbp khong nhd vao cong tac bao
dam hoat dong bay.

1. Pam béo cung cap cac dich vu dwoc giao véi chiat lwong ngay cang
dwgc cdi thién

Hién nay, Trung tdm Thoéng bdo tin tirc hang khong dang duoc giao
nhiém vu cung cap cac dich vu: Dich vu Thong bao tin tirc hang khong; dich vu
Thu tuc bay, phwong thurc bay; so do, ban do; dir liéu hang khong.

a) Dich vu Thong bao tin tirc hang khong

Theo Thong tu 19/2017/TT-BGTVT ngay 6/6/2017 cua Bo Giao thong
quy dinh vé quéan ly va bao ddm hoat dong bay, AIS bao gom cac dich vu:
NOTAM; AIP va AIS tai cang hang khong, sdn bay.

Cac dién van thong bao hang khong (NOTAM) luén duge Trung tam dam
bao khdi tao, phat hanh, nhan va xu 1y day du, kip thoi. Trong giaj doran tr nam
2009 - 2018, Trung tam da nhan va xu 1y 3.254.609 NOTAM qudc t&, khoi tao
va phat hanh 39.934 NOTAM Viét Nam.

Thong ké so lwong NOTAM tir nam 2009 - 2018

Don vi tinh: Dién van

Nim NOTAM quac té NOTAM Viét Nam
(nhan va xir ly) (khdi tao va phat hanh)

2009 202.476 971

2010 211.389 1463

2011 217.082 1691

2012 236.168 1881

2013 274.248 2.291

2014 327.661 2.484

2015 376.606 3.117

2016 431.084 5.404

2017 486.526 7.823

2018 491.369 12.809




Cac ban thong bao tin tirc trude chuyén bay (PIB) duoc dam bao cung cap
day du cho tat ca cac chuyén bay di tir 04 san bay qudc té do Trung tdm chiu
trach nhiém. Tir 2009 dén 2016, Trung tim di cung cap 595.548 ban PIB. Riéng
2 nam 2017 va 2018, sb lugng nay tang 1én nhiéu 1an (lan heot la 241.419 va
262.960 ban PIB) do su thay ddi vé co cau to chuc cac don vi truc thudc.

Théong ké so lwong PIB tir nim 2009 - 2018

Don vi tinh: Ban

Nam S6 lwgng S6 lwgng S6 lwgng S6 lwgng ban Téng 50

ban PIB ban PIB | ban PIB PIB

(San bay (San bay | (San bay (San bay

Tan Son Nhat) | Né6i Bai) | Pa Nang) | Cam Ranh)

2009 55.045 55.045
2010 59.556 59.556
2011 59.758 59.758
2012 67.463 67.463
2013 70.608 70.608
2014 78.193 78.193
2015 93.929 93.929
2016 110.996 110.996
2017 117.101 73.064 33.922 17.332 241.419
2018 125.394 75.045 38.690 23.831 262.960

Ngoai NOTAM va PIB, cac 4n pham thong bao tin tirc hang khong (dang
ban in va dién tir) gom: Tdp Théng bdo tin tirc hang khéng (AIP), Tap tu chinh
AIP, Tdp b6 sung AIP, Thong tri hang khéng, Ban tém tat néi dung NOTAM con
hiéu Iyc cling duoc bién soan, phat hanh kip thoi dén tay nguoi str dung.

Dic biét, vao nam 2012, 1an dau tién san pham AIP dién tir (cAIP) cua
Viét Nam da dugc ding tai trén trang thong tin dién to cia Trung tdm
(www.vnaic.vn). Nam 2017, Tap tin toc hang khong san bay noi dia Viét Nam
(DAP Viét Nam) va cac Tap tu chinh DAP, T4p bo sung DAP lién quan di duoc
bién soan, phat hanh; hd trg kip thoi cho t6 1ai, hang hang khong; nguoi khai
thac vé dir liéu lién quan dén 13 cang hang khong, san bay ndi dja cua Viét Nam
(chua dugc cong bd trong AIP Viét Nam).

Thong ké sé lwong dn phdm tir nim 2009 - 2018
Don vi tinh: Tap



Nim | Bantéomtit | Tap tu | TAp bd | Thong Tap tu | Tap bo

ndi dung chinh sung | tri hang chinh sung
NOTAM con AIP AIP khong DAP DAP

hi¢u luc

2009 12 02 04 03

2010 12 03 07 05

2011 12 02 07 06

2012 12 04 16 05

2013 12 03 21 06

2014 12 03 25 06

2015 12 03 32 05

2016 12 03 37 10

2017 12 03 38 14 03 18

2018 12 04 42 09 03 22

b) Dich vu thu tuc bay

Dich vu Thu tuc bay tai 04 san bay quéc té duoc giao cho Trung tém
Thong bao tin tirc hang khong dam nhiém tir ndm 2017. SO lugng dién van ké
hoach bay (FPL) va cac dién van lién quan dén ké hoach bay trong 02 ndm da
duoc cung cap nhu sau:

Thong ké sé lwong FPL trong 2 nam 2017 - 2018

Don vi tinh: Dién van

Nam Thu tuc bay | Thau tuc Thu tuc Thu tuc
Tan Son bay Noi bay Da bay Cam
Nhat Bai Nang Ranh
2017 | FPL (chuyén 94.897 72.103 34.619 17.332
bay di)
Dién van lién 52.625 40.675 29.427 36.664
quan EPL
(chuyén bay di)
FPL va cac 95.088 73.214 35.720 34.630
dién van lién
quan (chuyén
bay dén)
2018 | FPL (chuyén 125.229 75.067 40.698 23.831
bay di)
Dién van lién 58.675 45.040 34.594 49.662
quan EPL
(chuyén bay di)
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Nam Thu tuc bay | Thu tuc Thu tuc Thu tuc
Téan Son bay Noi bay Da bay Cam
Nhat Bai Niing Ranh

FPL va céc 125.229 75.045 41.890 47.550
dién van lién
quan (chuyén
bay dén)

¢) Phwong thirc bay

Nhiém vu xay dung, thiét ké phuong thuc bay, ving troi, duong hang
khong dugc giao cho Trung tam Thong bdo tin tirc hang khong tir nam 2014.
Trong 05 nam, Trung tAm da thiét ké, cAp nhat cac phuong thirc bay truyén théng
d6ng thoi nghién ciru, thiét ké phuong thirc bay PBN theo Quyét dinh s6 1012/QB-
CHK ngay 17/6/2016 ctiia Cuc Hang khong Viét Nam vé ban hanh Ké hoach thuc
hién dan dudng theo tinh nang (PBN); phuc vu cac chuyén bay, gop phan giam tic
nghén tai cac cang hang khong, san bay c6 mat do bay cao, tiét kiém chi phi, ning
cao nang lyc diéu hanh bay, giam hién twong cham, hity chuyén bay.

- Phuong thuc bay:

+ Phuong thtrc bay di/dén (SID/STAR) tai cac san bay Noi Bai, Pa Nang,
Pht Bai, Buén Mé Thudt, Pleiku va Tan Son Nhat, Ca Mau; phuong thic bay
ILS va vong lugn tai san bay Pa Néang; phuong thtc bay ILS, VOR/DME, NDB
tai cac san bay Noi Bai, Tan Son Nht;

+ Phuong thirc bay PBN tai cic san bay: Noi Bai, Cam Ranh, Phii Quéc,
Pa Nang, Lién Khuong va Phu Bai (446 phuong thirc bay PBN trong do c6 105
phuong thtrc cat canh, 146 phuong thiic dén, 161 phuong thirc chuyén tiép va 34
phuong thuc tiép can).

Ngoai ra, Trung tim con phdi hop xay dung phuong thirc tiép can cho tau
bay CAT D tai sdn bay cac san bay nhu Phu Cat, Tuy Hoa, Pong Hoi; nghién
ctru thiét ké phuong thirc tiép can tai mot sd sn bay hién chi c6 phuong thirc
tiép can ha canh cho mét dau duong cat ha canh gém Phu Bai, Lién Khuong va
phuong thirc tiép can cho tau bay CAT C tai Dién Bién, Con Pao.

- Vung tro1 va duong hang khong:

+ Thiét kéﬁ duong bay song song RNAVS két ndi tryc Bac - Nam va cac
duong bay chuyén tiép, cac phuong thirc bay phuc vu duong RNAV nay, diéu
chinh cdc duong hang khong ATS dap tng yéu cau khai thac, st dung trong
tung giai doan;

+ Piéu chinh ving troi thudc khu vyc trach nhiém san bay Da Ning, ving
tro1 trong FIR Ha Ngi va FIR H6 Chi Minh, vung tro1 san bay Cam Ranh;

+ Thiét ké khu cho trén duong hang khong Al nham giai tro hoat dong
bay duong dai.

d) So' d0, ban d6 hang khong
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Ngoai viéc dam bao cung cap so dd, ban dd hang khong trong an pham
Thong bao tin tirc hang khong dé cong bd trong nudc, quoc té; Trung tdm Thong
bao tin tirc hang khong con tao ra nhiéu san phdm so d6, ban d6 khac dé cung
cép cho cac co quan, don vi trong nganh hang khong nhu:

- Bién soan so d6 hé théng din duong hang khong theo tinh nang khu vuc
Bic Nam (RNAV5), bao gom ca cac vét bay dudng chuyén tiép két ndi, so do
phuong thirc bay di, dén theo tinh ning khu vuc (PBN RNAV1, SID/STAR) ciia
san bay N1 Bai, Tan Son Nhét, Pa Nﬁng, Cam Ranh; so do duong hang khong,
tAm phu giam sat ra da va giam sat tur dong phu thudc - phat quang ba (ADS-B); so
d6 tam phu VHF va so d6 khu vuc tim kiém ctru nan.

- Biéu chinh thong s cac duong hang khong cta Viét Nam trén ban do hé
théng duong hang khong; xac dinh va chuan héa dir liéu do cao toi thiéu khu
vuc (AMA) trong vung tro1 va cac san bay cua Viét Nam.

- Thuc hién kiém tra, danh gia va phan tich s6 liéu chudng ngai vat loai A
san bay qudc t& Tan Son Nhat; diéu chinh so dd khu vuc tiép can san bay quéc
té Pa Nang; ding ky tén diém bao cdo theo truc duong bay song song RNAV5
theo quy dinh ctia T6 chirc hang khong dan dung qudc té (ICARD - ICAO).

- Khao sat, xay dung va in 4n so dd chuong ngai vat loai B ddi véi 06 san
bay quéc té ciia Viét Nam.

d) Dir liéu hang khong

Trung tdm Thong bdo tin tuc hang khong c6 bd phan dir li¢u hang khong
dugc hinh thanh tir khi Hé théng AIS tu dong dugc dua vao khai thac nham
thuong xuyén cap nhat dir liéu trong co s dit liéu dé cac tmg dung trén hé thong
va cac dau cudi hé théng trén khip ca nude sir dung chung.

Hang ndm, Trung tdm thyc hién cai dat, cap nhat bd co so¢ dit li¢u tinh
toan cau cho H¢ thong AIS ty dong dong thoi chi dong cap nhat co s dit liu tinh
theo cac an pham, dir liéu maéi ban hanh dang tién do.

Ngoai ra, Trung tam cling dang xay dung, quan ly, cdp nhat co s¢ dit liéu
dia hinh va chudng ngai vat hang khong dién tir (¢TOD) cua cac san bay theo 10
trinh dugc Cuc Hang khong phé duyét tai Quyét dinh sé 2303/QD-CHK ngay
25/10/2017.

2. Tham gia xay dung, hoan thién van ban quy pham phap ludt, cac
tiéu chuan, hwéng dan, quy trinh, quy dinh va cac hé thong quan ly

Trong 10 ndm, ngoai viéc cung cd b may to chirc, Trung tam Thong bao
tin tirc hang khong cling tich cuyc tham gia dong gop y kién xay dyng, stra doi
cac vin ban quy pham phap luat, céc tiéu chuan, huéng dan, quy trinh, quy dinh
lién quan:

- Van ban quy pham phap luat: Thong tu s 19/2017/TT-BGTVT ngay
6/6/2017 cua Bo Giao thong vén tai quy dinh vé quan ly va bao dam hoat dong
bay; Thong tu 10/2018/TT-BGTVT ngay 14/3/2018 cua B Giao thong van tai
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quy dinh vé nhan vién hang khong; dao tao, huan luyén va sat hach nhan vién
hang khong va cac Thong tu, quyét dinh khac;

- Tiéu chuan co sé vé Thong bao tin tic hang khong;

- Cac hudng dan vé: Xdy dung va duy tri Hé théng Quan 1y Chét luong
(QMS) - Dich vy Thong bao tin tirc hang khong/Quén 1y tin tirc hang khong
(AIS/AIM); trién khai thuc hién chuyén d6i tir AIS sang AIM; trién khai xay
dung co s¢ dir liéu dia hinh va chuong ngai vat dién tir hang khong; 1ap, quan ly
va cap nhat hé théng van ban, tai liéu nghiép vu cta co s6 cung cap dich vu bao
dam hoat dong bay; mau va cach dién ké hoach bay khong luu; danh muc hé
théng k¥ thuat, trang bi, thiét bi ti thiéu str dung cho co so cung cip dich vu
bao dam hoat dong bay;

- C4c quy trinh vé thim dinh Phuong thire bay hang khong dan dung; quy
trinh nhan va xtr 1y thong tin vé ké hoach hoat dong quéan su ctia Tong cong ty
Quan ly bay Viét Nam.

Ngoai ra, hé thong tai liéu huéng dan khai thac ctia cac co s cung cap
dich vu cling dugc xay dung day du va cap nhat thuong xuyén.

Bén canh d6, Hé théng Quan 1y An toan (SMS) tai Trung tam ciing duoc
thiét 1ap; tuan thu day du cac yéu cau, ndi dung cua viéc thuc hién an toan,
nghiém tac thuc hién quy trinh béo cdo, quan 1y rai ro, kiém soat tai liéu, ho so
theo quy dinh, thuc hi€n danh gia an toan ndi by, ddm bdo mang ludi An toan
vién hoat dong co6 hi€u qua.

Thang 01/2016, Hé thong Quan 1y Chat lugng (QMS) duogc ap dung tai
Trung tdm Thong bao tin tirc hang khong cho 02 linh vuc: Dich vu Thong bao
tin tirc hang khong va Thiét ké phuong thirc bay theo tiéu chuan ISO 9001:2008
d3 gop phan dua Viét Nam ra khoi danh sach cic quéc gia con han ché trong
linh vuc khong van cia ICAO. Nam 2017, dich vu Thu tuc bay do 04 Trung tam
ARO/AIS Noi Bai, ba Néng, Tan Son Nhat va Cam Ranh tryc thudc chiu trach
nhiém cung cap ciing duogc ap dung QMS. Véi viée thiét 1ap va duy tri QMS, cac
hoat dong cung cap dich vu cua Trung tdm da tuan thu cac quy trinh klem soat
bat budc cua QMS; gdp phan nang cao chat luong va dap tmg ngdy cang tot hon
yéu ciu cua nguoi st dung dich vu. Hién tai, QMS cua Trung tdim da dugc nang
cap theo tiéu chuan ISO 9001: 2015.

3. Thiét 1ap, dau tw, ning cap cic hé thong, trang thiét bi ky thuat
chuyén nganh

Pé dam bao cung cép cac dich vu da dang, trai rong trén khép ca nudc;
Trung tdm Thong bao tin tirc hang khong da duy tri tot cong tac quan 1y, khai
thac, dam bao ky thuat, cong tac truc ca k¥ thuat h¢ théng 24/24; tirng budc dau
tu, lap dat mot s6 hé thong trang, thiét bi nhu: Hé thong AIS tw déng, hé thong
quan Iy khai thic eTOD trén nén céng nghé théng tin dia Iy GIS, hé thong
NOTAM ban tw déng, hé thong phan mém thiét ké phwong thirc bay.

Ngoai ra, dé dap (g cac yéu cau chuyén doi tir AIS sang AIM theo 16
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trinh ICAO va Vi¢t Nam, Trung tam dang thyuc hi¢n dau tu Hé théng AIM.

4. Tich cwe dao tao, boi dwdng, phat trién ngudn nhan luc dé thuc
hién nhiém vu va tirng buéc nang cao chit lwong ngudn nhéan lyc; tiép thu
kién thirc cong nghé ky thuit méi

Trong 10 nam qua, Trung tdm luén chu trong cong tac huin luyén, dao tao
ngudn nhan luc dé kip thoi bdi dudng, nang cao trinh d6 lao dong hién dang
dam bao cung cap dich vu: Théng bdo tin tirc hang khéng, thi tuc bay, phiong
thirc bay, so' d6, ban do, dir liéu hang khong.

Ngoai ra, hang nam Trung tam ciing dé xuat dao tao c6 trong diém, miii
nhon mot s6 can bo, chuyén gia ¢ nudc ngoai dé kip thoi nghién ctru, 4p dung va
trién khai cung cap dich vu theo phuong thirc, tiéu chuan méi.

Trong 10 nim qua, Trung tim di t6 chitc ddo tao dugc hang trim khoa
hoc véi tong sé hon 2330 lugt ngudi trong nudc va 141 luot nguoi tham gia
huan luyén tai nudc ngoai, 60 luot ngudi tham gia khéa huan luyén do t6 chirc
nudc ngoai giang day tai Viét Nam.

bén nay, Trung tam c6 19 ngudi dat trinh d§ Thac si; 119 nguoi dat trinh
do dai hoc, cao déng; 59 nguoi ¢ cac trinh do dao tao khac. Hién nay, Trung tam
c6 88 nhan vién thong béo tin tirc hang khong, 56 nhan vién thu tuc bay trong
do6 48 nhan vién kiém nhiém gilr 02 ndng dinh nhan vién Thong béo tin tirc hang
khong va Thi tuc bay; 05 can bo/nhan vién thiét ké phuong thirc bay; 07 nhan
vién so dd, ban d6 hang, dir liéu hang khong va 17 nhan vién k§y thuat.

5. Tich cuc, chii ddng trong cong tic phoi hop, hiép dong voi cac co
quan, don vi trong va ngoai nudc

Trung tdm d3 chu dong tham muu, phéi hop va tién hanh ky két cac van
ban hiép déng bao dam cung cdp dich vu voi cac Tong cong ty Cang Hang
khéng Viét Nam, 04 Cang hang khong qudc té Noi Bai, Pa Nang, Tan Son
Nhat, Cam Ranh; v6i cac hang hang khong (Vietnam Airlines, Vietjet Air, Jestar
Pacific Airlines, Bamboo Airways); voi cac don vi trong ndi bd Tong cong ty
Quan 1y bay Viét Nam (Cdc Céng ty Quan 1y bay mién Bic, mién Trung, mién
Nam; Céng ty TNHH K3 thudt Qudn 1y bay, Trung tdm Qudn Iy luong khéng
luu).

Dbi voi cac qudc gia thanh vién ICAO trong khu vuc chau A/Thai Binh
Duong néi riéng va trén thé gidi ndi chung, Trung tim ciing dam bao trao doi
day ¢da NOTAM, an pham Thong bao tin tirc hang khong; tich cuc tham gia thir
nghiém quan 1y luong khong luu (ATFM) da diém nat gitra Viét Nam va Thai
Lan, Xing - ga - po, Hong Cong va Cam - pu - chia.
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Nhirng thanh tuu va phan thuéng cao quy

Qua 10 nim xay dung va phat trién, cac thé hé can bo, dang vién, cong
nhan vién cua Trung tdm Thong bao tin tirc hang khong da lam nén nhing thanh
tich rat dang tu hao. Voi nhitng thanh tich vé vang Ay, tap thé va nhiéu c4 nhan
tiéu biéu da vinh dy duoc tang thudng nhiéu danh hiéu cao quy, cu thé:

a) Khen thuéng vé chinh quyén

- Tdp thé: 01 Bang khen cta Thu tudng Chinh phu, 06 Biang khen ctia Bo
trudng BO Giao thong van tai, 04 Co thi dua xuat sac cia Bo Giao thong van tai.

- Ca nhan: 02 Béng khen cta Thu tuéng Chinh phu, 10 luot can bg, nhan
vién dat danh hiéu “Chién sy thi dua nganh Giao thong van tai”, 07 luot can bo,
nhan vién duoc béng khen cua Bo truéng B Giao thong van tai, 136 lugt can
bd, nhan vién dat danh hiéu “Chién sy thi dua co s&”.

b) Khen thuéng vé cong tac Pang, Poan thé
- Ddang by Trung tim

+ Tdp thé: 01 Co T6 chirc co s& Trong sach virng manh 5 nim (2010-
2014) ctia Pang uy Khdi cac co quan Trung wong, 01 Gidy khen T chirc co s
Trong sach viing manh tiéu biéu 5 ndm lién ciia Pang uy Bo Giao thong vén tai,
01 Gidy khen T6 chuc co s¢ Trong sach vitng manh tiéu biéu cia Pang uy Bo
Giao théng van tai, 01 Gidy khen T6 chirc co s¢ Trong sach viing manh cua
Pang uy Cuc Hang khong Viét Nam (Pang bo Bo phan Trung tdm), 03 Giay
khen T6 chirc co s¢ Trong sach viing manh ctiia Pang uy Tong cong ty Quan Iy
bay Viét Nam, 01 Gidy khen Pang tiy Tong cong ty hai ndm thuc hién Chi thi s6
03-CT/TW vé Hoc tap va 1am theo tim guong dao dic H6 Chi Minh;

+ Cad nhdn: 03 Bang khen Dang uy Khéi cac co quan Trung wong cho
dang vién “Hoan thanh xuat sic nhiém vu” 5 niam lién, 01 Glay khen Déang uy
Bo6 Giao thong vén tai cho dang vién “Hoan thanh xudt sic nhiém vu” 5 nim
lién 01 Gidy khen Pang uy Bo Giao thong van tai cho dang vién “Hoan thanh
xudt sic nhiém vy” 3 nam lién (2010 — 2012), 02 Gidy khen Pang uy Téng cong
ty dd c6 thanh tich xuét sic trong cong tac xdy dung Pang, 06 Giay khen Dang
iy Tong cong ty Quan 1y bay Viét Nam trong viéc thuc hién Chi thi s6 03/CT-
TW ctia Bo Chinh tri vé “Hoc tap va lam theo tam guong dao dirc HO6 Chi
Minh”, 02 Gidy khen Dang uy Tong cong ty Quan 1y bay Viét Nam cho dang
vién c6 thanh tich xuat sac.

- Cong doan Trung tam

.t Tap thé: 01 Bang khen cua Tong Lién doan Lao dong Viét Nam, 05
Bang khen Cong doan Giao thong vén tai, 02 Co thi dua cua Cong doan Giao
thong van tai, 19 Gidy khen ctia Cong doan Tong cong ty Quan ly bay Viét
Nam;

15



+ Cd nhdn: 19 Bang khen Cong doan Giao thong vén tai, 02 Gidy khen
Cong doan Cuc Hang khong, 145 Giay khen Cong doan Tong cong ty Quan ly
bay Viét Nam.

- Doan Thanh nién Trung tam

+ Tdp thé: 04 Bang khen cua Poan Khéi cic co quan Trung uong, 07
Béng khen tap thé cua Poan B Giao thong van tai;

+ Cd nhéan: 02 Bang khen ctia Trung vong Poan Thanh nién Cong san
Ho Chi Minh, 08 Bang khen cua Poan Khéi cac co quan Trung wong, 10 Bing
khen cua Poan B§ Giao thong van tai, 04 Ky niém chuong “Vi thé hé tré”, 04
Danh hiéu “Thanh nién tiéu biéu nganh hang khong dan dung”.
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PHAN THU BA

PHAT TRIEN TRUNG TAM THONG BAO TIN TUC HANG KHONG
DPEN NAM 2020 VA PINH HUONG DEN NAM 2030

1. Quan diém phat trién

Xay dyng Trung tdm Thong bao tin tirc hang khong tré thanh don vi chu dao
trong viéc cung cap dich vu Thong bao tin tirc hang khong tai Viét Nam dap ung
cac yéu cau vé an toan va chat luong va thuc hién nhiém vu tham muu Ve linh vuc
tin tirc hang khong khi duoc phan cong; trd thanh don vi duy nhit cung cip dich vu
thiét ké phuong thic bay, ving troi hang khéng dan dung.

Xay dung Trung tam timg budc phat | trlen phu hop vo1 19 trinh chuyen doi tir
AIS sang AIM, y€u cau cua cong dong qudc té, tién do cua khu vuc chau A/Thai
Binh Duong va thuc té tai Viét Nam.

2. Cac muc tiéu cin dat dwoc

2.1 Giai doan 2019 - 2020

- Pam bao cung cdp cac dich vu duoc giao (Dich vu Théng bdo tin tirc
hang khong; dich vu Thu tuc bay; phwong thirc bay; so do, ban do; dit liéu hang
khong) theo ti€u chuan va quy dinh; tirng budc nang cao chat luong dich vuy;

- :Fié'p tuc tham gia xay dung, hoan thién van ban quy pham phap lut,
tiéu chuan, quy trinh, quy dinh va cac hé thong quan ly;

- Tiép tuc dau tu, nang cdp cac hé thong, trang thiét bi k¥ thuat chuyén
nganh; cac hé thdng co so dir liéu; tap trung trién khai thuc hién cac du 4n trong
dlem trong 16 trinh chuyén d6i AIS - AIM: Pdu tw Hé thong AIM; hoan thién
thiét lap va cdp nhdl"CO' SO dﬁ” liéu dia hinh va chwong ngai vat cdac khu vuc 2, 3,
4 cua 13 sdn bay;, tiép tuc thiét lap eTOD cua 8 sdan bay con lai;

~ -Kién toan co ciu to chirc cung céap dich vu theo D& 4n phat trién di duoc
Tong cong ty Quan 1y bay Viét Nam phé duyét;

- biéu chuyén, bo sung nhan su r}hﬁm dam bao du scA'), luong nhan su thuc
hién nhiém vu va phu hgp v6i co cau to chirc, nang cao chat luong ngudén nhan
luc.

2.2 Giai doan 2021 - 2025

- Nang cao chat luong dich vu théng qua Quan 1y tin tirc hang khong;

- Phat trién va cung cap cc san pham, dich vu méi theo 16 trinh chuyén
doi sang Quan 1y tin tirc hang khong;
- Thay ddi cach thirc cung cép di li¢u thd; cach thirc tao va stir dung san
pham, dich vy;

- Nghién ctru, thtr nghiém két ndi, chia sé dit liéu gitra cac h¢ thong lién quan

trong diy chuyén diéu hanh bay theo cac mé hinh trao ddi dit liéu tiéu chuan;
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- Tiép tuc diéu chinh va hoan thién mé hinh t6 chtrc phu hop véi chirc
nang, nhi¢ém vu mdi cia Trung tam Qudn 1y tin tirc hang khong;

- Tiép tuc dam bao s luong thyc hién cac nhiém vy méi df’)ng thot nang
cao chat lugng nguodn nhan lyc.

2.3 Giai doan 2026 - 2030

- Nang cao ning lyc, ap dung quan 1y tin tic thong qua hé thbng mo rong
(SWIM)

- Chia s¢ dit li¢u hang khong do Trung tam chiu trach nhiém vdi cac hé
thong di€u hanh bay ctua Viét Nam theo SWIM.

- Chia sé dir liéu theo SWIM trén pham vi khu vuc va toan cau.

Nhitng nd luc, cd ging khong ngung cua can by, cong nhan vién Trung
tam Thong bao tin tirc hang khong nham tiép tuc gop phan vao sy phat trién
chung cua Tong cong ty Quan ly bay Viét Nam va toan nganh hang khong;
nham thuc hién duoc muc ti€u: “VNAIC - Tin tirc hang khong cho nhirng
chuyén bay An toan - Pieu hoa - Hi¢u qua”.
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